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“Coming together is a beginning.
Keeping together is progress.
		
Working together is success.”
Henry Ford
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Preface
The Annual Report of the Central Alberta Economic Partnership Ltd. (CAEP) presents a summary of the partnerships,
strategies, initiatives, and tactics, as well as key performance results. The CAEP Strategic Direction and the CAEP
2017-2018 Operations Plan provide the structure for this review.
The Annual Report contains the Chair’s Accountability Statement, Management’s Responsibility for Reporting,
financial statements, and a summary of project activities and results.
The Annual Report also includes other information as required by the Companies Act of Alberta, either as separate
reports or as part of the financial statements, to the extent that the partnership has responsibility to report.
CAEP represents the broad cross-section of Central Alberta, including its economic activities, enabling the region
to compete more successfully in the global market. To accomplish
this, CAEP strategically creates a more competitive environment by
providing tools, resources and training identified by membership
at the Engagement Session level as relevant and valuable to them.
More information about CAEP and its
resources for members, businesses, and
the public are available on line at
www.caepalberta.com.

Central Alberta is a region of
incredible diversity: In 2017, CAEP staff
looked to brand with a new image that
represented our region. By combining
three member-supplied photos, we
now have a strong visual identity that
represents the economic, social and
geographic diversity of our region.

Chair’s Accountability Statement
The Central Alberta Economic Partnership Ltd. (CAEP) Annual Report for the year ended March 31, 2018 was
prepared under my direction and in accordance with generally accepted financial reporting procedures. All of the
CAEP Board of Director’s policy decisions and fiscal implications during the 2017-2018 fiscal year have also been
considered in the preparation of this report.

Buck Buchanan
CAEP Chair
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Message from the Chair
Buck Buchanan
CAEP Chair
Councillor
City of Red Deer

CAEP proudly serves over 80% of the municipalities across the central
Alberta region at a strategic level providing tools, resources, training,
and connectivity to upper levels of government. So many of us have
our own CAEP story whether it is BOLT, inclusive communities, or
the ascension of Access Prosperity. I would like to thank you for your
ongoing support and commitment to regional economic development
collaboration.

The CAEP Board of Directors continues to be on the leading edge working passionately to ensure that our
governance is sound and that CAEP projects and programs contribute to the current and future success of and
growth in the central Alberta region.
CARES funding enabled us to implement a Phase 2 of the Regional Business Retention and Expansion program.
From this program we collected relevant business information across central Alberta and the board used that
information to in part, direct the upcoming year’s programs and activities. Further, we were the fortunate recipient of
an Economic Developers of Alberta Award of Excellence for this program.
We completed the Regional Investment Attraction Matrix with support from a volunteer working group and CAEP
provided technical training to members on how to use the tool.
Broadband continues to be at the forefront as we work to develop business cases across the region.
Our engagement sessions have enhanced two way communication with our members at the administrative as well
as at the elected official level while our working groups tap into the expertise of our members in driving programs
forward. These sessions have strengthened our partnerships across the region and connecting beyond our regional
boundaries has strengthened relationships provincially and nationally. Access Prosperity works to keep members
connected internationally.
CAEP continues to encourage municipal members to appoint a business representative from the business
community. This can be a Chamber, a BIA, or a business leader from your community. The benefits of this are
numerous. It provides a more holistic view of the community needs, it provides opportunity for you to have two voices
at the board table, and both the municipal representative and the business representative have the right to vote at
general meetings.
Moving beyond the past 20 years, CAEP continues to grow, learn, and adapt. We recognize that although the tangible
deliverables build member capacity, it is the intangibles like relationships, conversations, and engagement that
move us from ordinary to extra-ordinary. Our strength comes from the strength of our members. On behalf of the
board, it is a true pleasure to represent our members knowing that it is from your strength, determination, and
resilience that the CAEP region is recognized across Canada as both innovative and prosperous. For this, I thank you
and I look forward to the region growing and succeeding over the next 20 years.

THANK YOU!
It is with sincere gratitude that CAEP acknowledges the support from Alberta Economic Development and Trade as
well as the guidance from Dawna Allard.
Alberta Economic Development and Trade’s contribution by means of the $100,000 per year, 5 year Memorandum
of Understanding means CAEP can continue to plan for the future. In 2017-18, EDT doubled its CAEP funding
through the CARES program, allowing us to develop even more opportunities for our members.
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Dear Friends
Over the past year, I hope you have been able to utilize some of the tools,
resources, training, and connections CAEP made available to members.
We have had a full year of exciting activities focused on enhancing your
economic development capacity at the local level.

A second round of CARES REDA funding was instrumental in our ability to move projects forward to build up our
members’ economic development toolkit. For this we are very thankful to the Ministry of Economic Development and
Trade, our primary funding partner.
Tools and resources like our Regional Business Retention and Expansion Triage, the Regional Investment Attraction
Matrix, and the Community Overviews bring information to support our members in their day to day transactional
economic development activities. Training in Economic Development for Elected Officials and on investment
attraction have also built understanding of the craft and provided examples of tactical use of tools.
The Roving Economic Development Officer has built capacity in members with limited resources.
Over the past year, CAEP has increased its engagement with members through council presentations, engagement
sessions, attendance and booths at AUMA, RMA, Success for Business, and LGAA as well as with presentations from
the local to global platform.
Working groups have considerably contributed their expertise to the development of our board approved projects.
We have partnered on a number of initiatives over the year, including Catapult and BRAED, our counterpart to the
East.
I have many reasons to be encouraged as I look ahead to the next 20 years of regional economic development
collaboration. As we prepare to enter our 21st year of empowering members to advance sustainable regional
economic development at the local level, we will continue to develop and evolve to meet the needs of our
membership
I am optimistic that as a region, we will continue to move forward building upon our success to improve the growth
and diversity of our economy. We cannot accomplish all that we need to do without working together and so it is with
heartfelt thanks to the CAEP leadership, staff and contractors, the working group volunteers, and to all of you, our
members, for the hard work and dedication to making the CAEP vision possible.

Kimberley Worthington
CAEP Executive Director

Administration
In 2017-2018, the CAEP administration consisted of Executive Director Kimberley Worthington and our Administrative
Assistant, Vanessa Mariani. The position of Community Liaison Coordinator continued this year, with Ken Kowalchuk
providing support for events, marketing, and special projects, including the Community Overview Socio-Economic
reports. The Roving EDO Program grew, providing several member communities with support services. The accounting
firm of Collins Barrow Red Deer LLP and Jan Penney from Bookkeeping by Jan were contracted to fulfill additional
financial and accounting needs.
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Governance

The CAEP Board is comprised of 15 members representing the following categories:
1 City Representative (pop > 20,000)

1 First Nation Representative

1 City Representative (pop < 20,000)

3 Business Representatives

5 Town / Village Representatives

1 Associate Member Representative

3 Rural Representatives

At the 2017 Fall General Meeting, Councillor John Vandermeer from Clearwater County moderated
the director elections where new and returning members were welcomed:
Will Taylor

Councillor, Town of Blackfalds

Town/Village Representative

Re-elected

Mary Anne Overwater Councillor, Town of Olds

Town/Village Representative

Newly Elected

Tammy Burke

Mayor, Town of Rocky Mountain House

Town/Village Representative

Newly Elected

Erhard Poggemiller

Councillor, Town of Didsbury

Town/Village Representative

Newly Elected

Ken Wigmore

Councillor, Lacombe County

County/Municipal District Representative

Re-elected

Andrea Garnier

Clearwater County

Business Representative

Newly Elected

Karen Grant

Village of Delburne

Business Representative

Re-elected

Nicole Holinaty

Red Deer Airport

Associate Member Representative

Newly Elected

At the 2017 Fall General Meeting, immediately following general elections, the Board of
Directors elected the following Executive Committee:
Buck Buchanan

Councillor, City of Red Deer

Chair

John Vandermeer

Councillor, Clearwater County

Vice-Chair

Jim Wood

Mayor, Red Deer County

Treasurer

Karen Grant

Business Representative, Village of Delburne

Secretary

William Taylor

Councillor, Town of Blackfalds

CAEP Director
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2017-18 Board of Directors
Buck Buchanan
CAEP Chair
Councillor
City of Red Deer

John Vandermeer
Vice-Chair
Councillor
Clearwater County

Will Taylor
CAEP Director
Councillor
Town of Blackfalds

Jim Wood

CAEP Treasurer
Mayor
Red Deer County

Patricia
MacQuarrie
CAEP Director
Councillor
City of Wetaskiwin

Andrea Garnier
Spongberg
CAEP Director
Business
Representative
Clearwater County

Garett Cupples
CAEP Director
Business
Representative
Red Deer County

Karen Grant
CAEP Secretary
Business
Representative
Village of Delburne

Tammy Burke
CAEP Director
Mayor
Town of Rocky
Mountain House

Mary Anne
Overwater
CAEP Director
Councillor
Town of Olds

Barry Kletke

Nicole Holinaty

CAEP Director
Mayor
Town of Trochu

CAEP Director
Associate Members
Representative
Red Deer Airport

Erhard
Poggemiller

Vacant

CAEP Director
Councillor
Town of Didsbury

Ken Wigmore
CAEP Director
Councillor
Lacombe County

CAEP Director
Montana First Nation
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CAEP Membership
Wetaskiwin

Wetaskiwin County
Lacombe County

Clearwater
County

Blackfalds

Eckville
Sylvan Lake

Red Deer

Penhold

Caroline

Innisfail

Sundre

Olds

Donalda

Ponoka County

Bentley
Rocky Mountain House

Montana
First
Nation
Ponoka
Clive

Halkirk
Delburne

Red Deer County

Elnora

Stettler County
Big Valley

Trochu

Three Hills
Mountain View
County Didsbury
Kneehill
Carstairs
County
Cremona

Drumheller

Community Members
Bentley, Town of
Big Valley, Village of
Blackfalds, Town of
Caroline, Village of
Carstairs, Town of
Clearwater, County of
Clive, Village of
Cremona, Village of
Delburne, Village of
Didsbury, Town of
Donalda, Village of
Drumheller, Town of
Eckville, Town of
Elnora, Village of
Halkirk, Village of
Innisfail, Town of
Kneehill, County of

1,078
346
9,328
512
4,077
11,947
715
444
892
5,268
219
7,982
1,125
298
112
7,847
5,001

Lacombe, County of
Montana, First Nation
Mountain View, County of
Olds, Town of
Penhold, Town of
Ponoka, County of
Ponoka, Town of
Red Deer, City of
Red Deer, County of
Rocky Mountain House, Town of
Stettler, County of
Sundre, Town of
Sylvan Lake, Town of
Three Hills, Town of
Trochu, Town of
Wetaskiwin, City of
Wetaskiwin, County of

10,343
630
13,074
9,184
3,277
9,806
7,229
100,418
19,541
6,635
5,322
2,729
14,816
3,212
1,058
12,655
11,181

2017 - 2018 CAEP Total Membership 288,301
Source: Government of Alberta

Associate Members
BDC - Business Development Bank of Canada - Red Deer branch
Canadian Home Builders’ Association - Central Alberta
Career Assistance Network
Central Alberta Access Prosperity
Central Alberta Realtors Association
Collins Barrow - Red Deer LLP
Community Futures Central Alberta
Community Futures East Parkland

Olds College
Olds Institute for Community and Regional Development
EQUS Rea Ltd.
Red Deer Advocate (Black Press Group)
Red Deer Airport
Red Deer & District Chamber of Commerce
Red Deer College
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Strategic Direction 2016-19
Our Four Areas of Focus
When we take a close look at the needs of our
members and our strengths and capabilities as a
partnership, we believe that we are best positioned to
empower Central Alberta communities by:

Influential Relationships
We are catalysts for collaborative, community-minded
relationships focused on advancing sustainable, regional
development.

Knowledge-Sharing and Resources
We create, share, and foster knowledge-sharing and
the use of economic development tools to ensure
communities are enabled and supported to advance
innovative practices and prosperity.

Capacity Building
We create learning and training opportunities, lead
research, and identify regional trends that enable
communities, including their economic development
professionals, to identify, pursue, and achieve economic
development opportunities.

Reflecting Regional Interests
We work to understand and reflect the collective and
unique interests of our region and communities, sharing,
promoting, and actively representing our opportunities,
successes, and desired outcomes.

20 Years
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Vision
Be recognized across
Canada as an innovative and
prosperous region.

Mission
Empower our communities to
advance sustainable regional
economic development.

Values
• Put communities first
• Conduct business in an open
and inclusive manner
• Act with integrity
• Provide leadership

CAEP works
strategically to
BUILD, PROMOTE,
and ENGAGE the
region to advance
sustainable
regional economic
development.
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Engaging Our Membership - Fall General Meeting

Over 80 people from around our region attended the
2017 CAEP Fall General Meeting. Our guest speaker, Eric
McSweeney of McSweeney & Associates, unveiled CAEP’s
new Regional Investment Attraction Matrix to the crowd.
Mr. McSweeney then gave a demonstration on how the
economic development tool can be utilized by member
communities to help with investment attraction.

Outgoing CAEP Chair
Patricia MacQuarrie
addresses the audience
(above); Eric McSweeney
discusses CAEP’s
Regional Investment
Attraction Matrix (left).

Director Recognitions
Former Mayor Ray Reckseidler - Village of Delburne
Former Councillor Joyce McCoy - Town of Didsbury
Councillor Will Taylor - Town of Blackfalds
Councillor Ken Wigmore - Lacombe County
Murray Berezowski - Community Futures Central Alberta
Former Mayor Rachelle Peters - Village of Caroline

Event Sponsors
Sante String Trio from Sundre
provided live music through dinner
(top); guests enjoy the excellent meal
prepared by Radisson staff (above);
CAEP Board of Directors with newlyelected members (right).
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To advance the CAEP mission and vision, all our work falls under one or more of our three key
strategies:
Community Readiness

The strategic role of supporting community readiness is the foundation for both local and regional success.
CAEP provides economic development resources and through best practices acts as a conduit and a connector
to build capacity for its members enhancing their economic development strategies and tactics.

Marketing & Communications

This strategy continues to provide a strong emphasis on promoting the awareness of the Central Alberta region,
internal support, and member retention and recruitment.

Regional Economic Development

This strategy identifies new investment by harnessing regional strengths and addressing potential barriers
to growth. Initiatives are collaborative and benefit the region as a whole, including promotion and attraction
strategies.

The following pages highlight examples of the work CAEP has undertaken in during the 2017-18 year.

Community Engagement
• Reporting to members: The AGM, held in June 2017, saw robust attendance once again. With the theme
“Pieces of a Greener Future” the event featured three keynote speakers: Robyn O’Brien, Coordinator,
Alberta Chapter of Canada Green Building Council; Holly Driscoll, Manager, Renewable Energy with
Environment and Renewable Industries - Alberta Economic Development and Trade; and Alex Hayes, Ph.D,
P.Eng., Bio-Thermo-Chemical Processing Team - InnoTech Alberta.
• The Fall General Meeting in November 2017 saw many new attendees. In addition to elections of new
board members, board vacancies were also filled. The event also allowed CAEP to launch its Regional
Investment Attraction Matrix for our member communities.
• A new form of member engagement was introduced in the fall of 2017. Rather than have regular standing
committees, CAEP now engages its members through our Community Engagement Sessions. There are two
meetings that are held at approximately the same time; one of these sessions is for elected officials and
CAOs, while the other is for economic development officers, associate members, chambers of commerce and
business representatives.
• CAEP presented directly to municipal
councils around the region; this year
CAEP presented to several member
communities including Three Hills,
Olds, and Innisfail.
The CAEP Board of Directors and Executive
Director Kimberley Worthington (as of March
31, 2018). Pictured are: (top row) Kimberley
Worthington, Andrea Garnier Spongberg, Will
Taylor, Barry Kletke, Buck Buchanan; (middle
row) Jim Wood, Erhard Poggemiller, Garett
Cupples, Ken Wigmore, John Vandermeer;
(front row) Patricia MacQuarrie, Tammy Burke,
Nicole Holinaty. Missing are Karen Grant and
Mary Anne Overwater.

Progress & Accomplishments

• CAEP Executive Director and Board continues to engage our members through one-to-one meetings.
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Marketing & Communication

Marketing and Communications Plan 2016-2019
Through facilitation from Alberta Culture and Tourism and input from members of the Marketing and
Communications Committee, a new Marketing & Communications Plan was developed in the fall of 2016. CAEP
staff are to enact this plan through a number of different communication and media channels. In late 2017,
the Community Liaison Coordinator met with many media outlets to build community connections with these
organizations. A few of these organizations included the Red Deer Advocate, Red Deer News Now, CRUZ FM and
Todayville.

Progress & Accomplishments

2018 Community Overviews - A Socio-Economic Report
• As a continuing part of member engagement, CAEP brought
together member volunteers to provide input on target
audience, relevant indicators and design. We achieved
consensus on the end product, then moved forward.
Pinnacle Consulting crunched the data and the Community
Liaison Coordinator designed the publication documents.
• CAEP updated the design of the reports; once again we
received positive feedback from the membership.
• The document can be used as a marketing tool in
conjunction with municipalities’ marketing material; to
be used at conferences, trade shows, and as part of an
investment attraction package.
• For CAEP municipal members, this marketing tool is
supplied at no extra charge.
• Access to data from the 2015 Statistics Canada Census
ensured data was up to date.

2018Comm
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CAEP Newsletter

Social Media

Seven issues of
CAEP Connections
were released to an average of 620 contacts per
release. Both the open rate and click through rate
remain above industry average and continue to
increase over last year. The newsletter also goes
out through Linkedin and onto our Twitter feed.
In late 2016, a redesign of the newsletter made
the format easier to quickly review and was more
flexible for mobile devices. This new format also
increased open and click-through rates.

• As of late 2017 CAEP is once
again active on Facebook.
We relaunched our site with a
positive image campaign.
• CAEP added Linkedin to its
communication channels in the fall 2016. At
the time we had 131 connections; we now have
250. Connect with us there at Central Alberta
Economic Partnership.
• CAEP continues to use Twitter and has 562
followers. Follow us @CAEPnews.
• CAEP email blasts are cross-posted on social
media engaging a broader reach of CAEP
members and friends.

11
20 Years
20 Years

Major Projects

20 Years

Annual Report
2017 - 2018

Regional Investment Attraction Matrix

Business Retention & Expansion Project

• CAEP assembled a working group made up of local
EDOs who volunteered their expertise and time in
early 2017.
• An RFP was developed and was posted by June.
• McSweeney & Associates were chosen by the
working group, and work began on the project.
• The Regional Investment Attraction Matrix was
released to CAEP members at the 2017 Fall GM.

• Work began on the Business Retention &
Expansion Triage project in the first quarter of
2017/18, starting with a comprehensive survey of
businesses in the region.
• Once the survey was complete, Paul Blais of
MDB Insight prepared an extensive analysis of
the results and created a CAEP BRE Toolkit to
help member communities take the first steps to
starting their own BRE programs.
• The project was released to member communities
at our first set of Member Engagement Sessions
in September 2017, with Mr. Blais attending to
present his work.
• The triage model enabled CAEP to provide red and
green flag issues to local economic development
practitioners to follow up with businesses that
wanted their support.

Municipal Investment Attraction Readiness
Coaching/Assessment

Sector Profiles
• Sector profiles were recommended as a priority
at the last Community Needs Advisory Committee
meeting.
• CAEP formed a new working group to develop this
project. Work will continue into 2018-19.

Broadband Study
• CAEP enlisted the services of Craig Dobson of
Taylor Warwick Consulting Limited. With Mr.
Dobson’s participation, CAEP engaged members
in a series of public forums to collect input from
our member communities.
• CAEP’s regional Broadband Study was completed
in September of 2017.
• As a follow up to the project, CAEP hosted a
series of round-table meetings with member
communities to discuss how to move forward with
broadband implementation on a regional level.

CAEP Wins EDA Award
On March 22, 2017, Economic
Developers Alberta (EDA) presented
its annual Awards of Excellence
during its 2018 Annual Conference
at the Banff Centre in Banff, Alberta.
CAEP was presented with an Award
of Excellence for our Regional BRE
project in the category of Large
Community/Region.

Progress & Accomplishments

• As a compliment to our Regional Investment
Attraction Matrix project, CAEP sent out a request
for volunteer communities to participate in a mock
site selection tour and a full assessment of the
municipality’s investment attraction readiness, and
to develop an action plan to move them forward.
• Blackfalds was chosen as the test site. The visit
and subsequent feedback was a success.
• CAEP then secured CARES funding to make this
program available to all our member communities.
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Major Projects (cont.)

LocalIntel Site

Roving EDO

• After receiving feedback from our member
communities, CAEP has decided to develop a new
business development and attraction website.
• LocalIntel, a company based in Calgary, has been
chosen to develop our new site.
• Many CAEP communities currently use LocalIntel; they
have received substantial positive feedback.
• LocalIntel is a regional tool for business development
and investment attraction.

• Pay-per-use service available to CAEP municipal
members.
• Used to develop or finish projects for member
communities with a need for additional economic
development resources.
• There are now 3 communities utilizing the R-EDO
program and we continue to see interest from
many others.

• Work will continue on this project into 2018-19

Progress & Accomplishments

Positive Image Campaign
• In the fall of 2017, CAEP enlisted the services of Lorelei Fiset of
Pinnacle Results.
• Ms. Fiset and CAEP staff developed verbiage for the campaign.
• A series of graphics were created, which were then implemented
through social media.
• The campaign was used as an educational tool to engage current
and new council members, businesses and organizations across
the region. It also promoted awareness of CAEP, what we do, and
how we do it.

Board Meetings and Planning Session
The Board of Directors has an annual planning session. This year it was held at the Lacombe County
Municipal Office. A Community Development Officer from Alberta Culture and Tourism facilitated the
session at no cost to CAEP. The results were:
• A confirmation of projects for 2018-2019 and budget allocation.
• Direction to administration regarding Business Represetativess from business community rather
than from municipalities.
• Direction to enhance awareness through social media.

Board of Director meetings were held
throughout the region 5 times in
2017-2018
• May, June, September,
December and March (2018).

The CAEP Board of
Directors and staff at this
year’s Planning Session.
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Trade shows, Events and Conferences
• LGAA Trade Show, Red Deer - April
• Southern Alberta/Port of Prince Rupert
Conference - April
• ACAA - May 3
• DEC AGM - May
• Woman of the Year - June
• Red Deer & District Chamber of Commerce
BBQ - June
• BREI Presentation - June
• EDAC - September
• Ministry Dinner - October

• AUMA - November
• EDA - March
• CARIN Quarterly Meetings - multiple dates
• Red Deer & District Chamber of Commerce
Luncheons and Business After Hours events multiple dates

Networking Opportunities
• Red Deer & District Chamber of Commerce AGM
• Red Deer & District Chamber of Commerce Business
After Hours Exhibitor x3
• Red Deer Chamber of Commerce Luncheons x3
• Red Deer Airport Boot Scootin’ Boogie
• Catapult Grand Opening and Christmas Party
• Agri-Trade Access Prosperity VIP Event
• Calgary Regional Partnership Port of Prince Rupert
Workshop
• Central Alberta Regional Innovation Network meetings

• Ministry Dinner hosted by EDA
• Alberta Crops Breakfast
• AAMDC Fall Convention
• William Joesph Communication Grand Opening, Red
Deer Office
• David Thompson Region - Tourism Business Forum
• 2018 EDA Conference
• EQUS AGM and Trade Show
• Runway expansion grand opening

Progress & Accomplishments

CAEP participated in this year’s LGAA Conference
& Trade Show in Red Deer (left): CAEP Chair,
Buck Buchanan with a group including Minister
of Economic Development & Trade, Hon. Deron
Bilous, in January (above): CAEP table and booth
at the Equs AGM & Trade Show (top right).
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Presentations

Progress & Accomplishments

Presentations to Councils and Organizations
• Conference Board of Canada Western Outlook: Red Deer
• 3 presentations at EDA
• AUMA: Small Communities Presentation on challenges in small communities
• Central Alberta Mayors Caucus presentation on CAEP
• ACCA presentation and sponsorship
• City of Red Deer
• Clearwater County
• Town of Delia
• Kneehill County
• Town of Rocky Mountain House
• Town of Innisfail
• Town of Eckville
• County of Wetaskiwin
• Town of Three Hills
• Village of Elnora
• Town of Olds
• Red Deer County
• Village of Clive
• Stettler County
CAEP presentation for the EDA.
• Town of Rimbey

Facilitation
• Campus Alberta Central Board of Directors

Booths & Attendance
• AUMA – courtesy of the Ministry of Economic
Development and Trade
• AAMDC – courtesy of the Ministry of Economic
Development and Trade
• RAIL Commons sponsorship and booth

REDA display at this year’s AAMDC.
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One of the benefits of membership within CAEP is our connection
to upper levels of government. The CAEP Minister’s Forum, held
April 4th 2018, is just one way we bring your opportunities and
challenges to the forefront at the Government of Alberta. The board
met with 7 Ministers and 2 MLAs over an engaging reception and
dinner sharing information in a relaxed yet informative two-way
exchange.
Before our meeting, we asked membership if they had topics they
wanted us to bring forward to the Ministers.

Hon. Deron Bilous,
Minister of Economic
Development and
Trade, speaks to
CAEP Board members
(above); MLA Kim
Schreiner was proud
to attend (left); Alex
Worthington presents
20-year award to
Minister Bilous (far
left).

CAEP presented the Government of Alberta with a Collaboration
Award; for 20 years of Economic Development Collaboration. It
was accepted by Honourable Deron Bilous,
Minister of Economic Development and
Trade
All parties were highly delighted with
the event and anticipate more engaging
conversations to come.
For many members, this level
of access to Ministers is a
challenge. CAEP is very proud to
be able to be that regional voice
for all of us.
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Participation
• Catapult; Backbone Committee
• Kneehill County ASB tour
• Red Deer Airport – ULCC updates

CAEP representatives were present for the Red Deer Airport
Runway Expansion Grand Opening.

Progress & Accomplishments

Membership
Membership in CAEP isn’t just about being recognized as belonging to something bigger. It’s about investing in the
future of your community and the region. We work together with one vision to collectively move the region forward to
stimulate the economy both locally and regionally. As a member of CAEP you:
• Have the ability to shape the region by serving on working groups and committees.
• Have opportunities to meet and network with the region’s business and community leaders at events.
• Have access to investment inquires and international business development through CAEP’s FDI marketing
associate, Central Alberta: Access Prosperity.
• Benefit from complimentary membership directory and member pricing for events and training.
• Have the ability to leverage funding to grow the economic vitality of the region.
• Have the ability to build capacity within your own community to advance sustainable economic development.
• Have a louder voice with upper levels of government as we are all heard as one.

Thanks to our 2017 AGM Sponsors
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Foreign Direct Investment

April 2017 - March 2018 Highlights

• IEDC Excellence in Economic Development Award General Purpose Website
• Investment Leads
- Access Prosperity is currently working on several
investment leads ranging from small short-term
projects, to larger scale industrial expansions and
facilities.
- 1 new retail business opening in Red Deer
- 1 new clean-tech business opening in Central
Alberta

Annual Report
2017 - 2018

TRADE SHOWS, MISSIONS
		
& MAJOR EVENTS
• World Forum for Foreign Direct
Investment, Shanghai, China (May)
• Global Petroleum Show, Calgary, Alberta
(June)
• Growing Alberta Jobs & Prosperity:
Capitalizing on the Rise of Asia Seminar
(June)
• United States Consul General’s
Independence Day Event (July)
• Red Deer Oil & Gas Expo and VIP
Networking Event (September)
• International Economic Development
Council (IEDC) Conference (September)
• Success 4 Business Expo (October)
• Agri-Trade Equipment Expo (November)
• CARIN (Central Alberta Regional
Innovation Network) Regional Symposium
(January 2018)
• Clean-Tech Mission to China (January
2018)
• Access Prosperity & Economic
Development and Trade Business Event in
Red Deer (February 2018)
• Stakeholder event with Government of
Alberta’s Senior Representative for the
Asia Pacific Basin (March 2018)
• CIPPE - The 18th China International
Petroleum & Petrochemical Technology
and Equipment Expo (March 2018)

Submitted by: Central Alberta: Access Prosperity

Progress & Accomplishments

• International Business Development (IBD) Program
- Access Prosperity developed a marketing
collateral to inform economic developers and
local businesses about the International Business
Development Program.
- One of the key project outcomes of the IBD
Program is to engage with 150 SMEs; throughout
the year Access Prosperity worked with several
businesses in a variety of industries and is on
track to exceed this target. Industries represented
include energy, manufacturing, agricultural
processing and clean-technology.
- IBD community presentations in Olds, Red Deer,
Wetaskiwin, Innisfail and Red Deer County.
- Presentations on the IBD Program at the Alberta
School of Business Event Entering Strategic
Foreign Oil and Gas Service Markets; Rocky
Mountain House Chamber of Commerce Luncheon
and Catapult Entrepreneurs Program Day.
- Held two IBD training sessions:
• Know Before You Go: Trade Shows and
Missions with Bonus Material on Doing
Business in China
• CETA (The Canadian-European Union
Comprehensive Economic and Trade
Agreement
• The topics were chosen to specifically
benefit companies in the program and
included.

20 Years

CENTRAL ALBERTA ECONOMIC
PARTNERSHIP LTD.
Independent Practitioner's Review Engagement Report and
Financial Statements
March 31, 2018

Collins Barrow Red Deer LLP
546 Laura Avenue
Red Deer County, Alberta T4E 0A5
Canada

T 403.342.5541
F 403.347.3766
collinsbarrow.com

INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

To the Members of Central Alberta Economic Partnership Ltd.
We have reviewed the accompanying financial statements of Central Alberta Economic
Partnership Ltd. that comprise the statement of financial position as at March 31, 2018, and the
statements of operations and changes in net assets and cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
Practitioner's Responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based
on our review. We conducted our review in accordance with Canadian generally accepted
standards for review engagements, which require us to comply with relevant ethical
requirements.
A review of financial statements in accordance with Canadian generally accepted standards for
review engagements is a limited assurance engagement. The practitioner performs procedures,
primarily consisting of making inquiries of management and others within the entity, as
appropriate, and applying analytical procedures, and evaluates the evidence obtained.
The procedures performed in a review are substantially less in extent than, and vary in nature
from, those performed in an audit conducted in accordance with Canadian generally accepted
auditing standards. Accordingly, we do not express an audit opinion on these financial
statements.
Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the

This office is independently owned and operated by Collins Barrow Red Deer LLP.
The Collins Barrow trademarks are owned by Collins Barrow National Cooperative Incorporated and are used under license.

INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT,
continued

financial statements do not present fairly, in all material respects, the financial position of
Central Alberta Economic Partnership Ltd. as at March 31, 2018, and the results of its
operations and its cash flows for the year then ended in accordance with Canadian public
sector accounting standards.
Other Matter

The financial statements of Central Alberta Economic Partnership Ltd. for the year ended
March 31, 2017, were reviewed by another practitioner who expressed an unmodified
conclusion on those statements on June 5, 2017.

Red Deer County, Alberta
June 6, 2018

Chartered Professional Accountants
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CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Statement of Financial Position
As at March 31, 2018

2018

2017

ASSETS
Current assets
Cash (note 3)
Accounts receivable
Prepaid expenses
Deposits

$ 131,163
1,301
21,582
800

$

46,469
100,000
21,408
800

$ 154,846

$ 168,677

$

$

LIABILITIES
Current liabilities
Accounts payable and accruals
Source deductions payable
Deferred revenue (note 4)

31,673
3,442
42,119

9,453
4,682
96,716

77,234

110,851

77,612

57,826

$ 154,846

$ 168,677

UNRESTRICTED NET ASSETS
Unrestricted net assets

Approved by the board:
Member
Member
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CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Statement of Operations and Changes in Net Assets
Year ended March 31, 2018

2018

2017

$ 256,072
124,703
18,573
10,157
3,550
99
-

$ 124,784
123,782
6,300
8,012
5,514
123
3,631
298

413,154

272,444

148,617
130,222
22,754
22,000
16,196
11,857
9,600
9,435
7,301
5,355
4,250
2,923
1,778
736
344

70,273
120,309
22,636
22,000
12,008
9,422
9,515
6,293
8,462
12,734
4,492
1,941
990
625
416

393,368

302,116

Excess (deficiency) of revenues over expenditures

19,786

(29,672)

Balance, beginning of year

57,826

87,498

Revenues
Alberta Economic Development and Trade grant
Membership fees - Associate and Municipal
Sale of CAEP services
Fall and annual meetings
Industry and Partner Sponsorship
Interest
Invest Canada-Community Initiatives grant
Rebates

Expenditures
Contractors
Wages and benefits
Website maintenance
Central Alberta Access Prosperity
Workshops and training
Travel
Rent
Advertising and promotion
Office
Meetings and conventions
Professional fees
Telephone
Memberships
Insurance
Interest and bank charges

Balance, end of year

$
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77,612

$

57,826

CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Statement of Cash Flows
Year ended March 31, 2018

2018

2017

CASH PROVIDED BY (USED FOR)
Operating activities
Excess (deficiency) of revenues over expenditures
Change in non-cash working capital items
Decrease (increase) in accounts receivable
Decrease (increase) in prepaid expenses
Increase (decrease) in accounts payable and accruals
Increase (decrease) in source deductions payable
Increase (decrease) in deferred revenue

$

19,786

$ (29,672)

98,699
(174)
22,220
(1,240)
(54,597)

(78,684)
(16,027)
(12,033)
150
84,457

Increase (decrease) in cash

84,694

(51,809)

Cash, beginning of year

46,469

98,278

Cash, end of year

$ 131,163
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$

46,469

CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Notes to the Financial Statements
March 31, 2018

1.

Nature of Operations

Central Alberta Economic Partnership Ltd. was incorporated under the Business
Corporations Act of Alberta as a company limited by guarantee and is engaged in
providing collaboration between communities, business and government and to provide
tools to assist member communities in economic development. The company does not
issue shares and pursuant to its Memorandum of Association, certain entities are
entitled to be members. The company is considered a non-profit organization and is not
taxable under the Income Tax Act.

2.

Significant Accounting Policies

These financial statements are prepared in accordance with Canadian public sector
accounting standards (PSA), including standards for Government Not-For-Profit
Organizations. The significant policies are detailed as follows:
Cash and cash equivalents
Cash and cash equivalents include cash on deposit, short-term deposits with a maturity
of less than three months at acquisition and temporary bank overdrafts which form an
integral part of the company's cash management.
Revenue recognition
The organization follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred. Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.
Government grants are recorded when there is a reasonable assurance that the
organization had complied with and will continue to comply with, all the necessary
conditions to obtain the grants.
Membership fees are recognized as revenue when received or receivable.
Other revenues are recognized as services are provided.
Financial instruments
The organization measures its financial instruments initially at fair value and
subsequently measures them at amortized cost.
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CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Notes to the Financial Statements
March 31, 2018

2.

Significant Accounting Policies, continued

Measurement uncertainty
The preparation of financial statements in conformity with PSA standards requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the reported amounts of
revenue and expenses during the period. Actual results may differ from management's
best estimates as additional information becomes available in the future.

3.

Cash

Included in cash is $22,119 (2017 - $96,716) of funds restricted for specific purposes as
disclosed in note 4.

4.

Deferred Revenue

Deferred revenue consists of unexpended funds which are restricted by the funder to be
used for specific purposes, or funds prepaid by members for membership dues as
follows:
2018
Regional Economic Alliance grant from the Government of
Alberta
Prepaid membership dues for Fiscal 2019

Balance,
beginning
of year

Received

2017

$

40,644
1,475

$

96,716
-

$

42,119

$

96,716

Recognized
as revenue

Balance,
end of year

Regional Economic Alliance
grant
$

96,716
-

$ 200,000
1,475

$ (256,072)
-

$

40,644
1,475

$

96,716

$ 201,475

$ (256,072)

$

42,119

2019 membership dues
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CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Notes to the Financial Statements
March 31, 2018

5.

Memorandum of Understanding

On April, 2015, Central Alberta Economic Partnership Ltd. entered into a five year
memorandum of understanding which will end October, 2020 with Alberta Economic
Development and Trade, of the Government of Alberta. Alberta Economic Development
and Trade has extended the current Regional Economic Development Alliance
operational funding of $100,000 for the fiscal year ending March 31, 2018. The purpose
of the memorandum is to set out a cooperative framework, under which the two entities
will coordinate, collaborate and support regional economic development in Central
Alberta. Central Alberta Economic Partnership Ltd. shall contribute at least $25,000
towards the activities and must come from members or other sources and shall not
come from other grants received.
Central Alberta Economic Partnership Ltd. received the annual Regional Economic
Development Alliances Initiative grant of $100,000 for the 2018 fiscal year.

6.

Unrestricted Net Assets

In the event that, upon the winding up or dissolution of the organization there remains,
after the satisfactions of all its debts and liabilities, any property whatsoever, the same
shall not be paid to or distributed among its members but shall be transferred to a
charitable or not-for-profit entity with similar objectives.

7.

Government Grants and Other Contributions

Government grants and other contributions are subject to terms and conditions of
funding agreements that normally require repayment of funds should the terms and
conditions of the agreements not be achieved. It is managements' opinion that it has
complied with the funding agreements and no provision for any amount repayable is
necessary.
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CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Notes to the Financial Statements
March 31, 2018

8.

Economic Dependence

The organization is economically dependent on municipal, provincial and federal
government funding in order to carry out a significant portion of its service delivery
activities.

9.

Related Party Transactions

Related parties consist of all Municipalities, Indian Bands, Associate Members and
Board members appointed from those entities. Total membership revenue for the 2018
year was $124,703 (2017 - $123,782). All transactions with members were in the normal
course of operations and measured at the exchange amount which is the amount of
consideration as established and agreed to by the related parties.

10.

Lease Commitments

The organization leases premises under a short term lease that expires September
2018. Under the lease, the organization is required to pay a base rent of $9,600
annually.
Lease commitment at year-end is as follows:
2019
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$

4,800

CENTRAL ALBERTA ECONOMIC PARTNERSHIP LTD.
Notes to the Financial Statements
March 31, 2018

11.

Financial Instruments

The organization's financial instruments consist of cash, accounts receivable and
accounts payable and accruals. It is management's opinion that the organization is not
exposed to significant interest, currency, market, liquidity or credit risk arising from these
financial instruments.

12.

Comparative Figures

The statement of financial position as at March 31, 2017 and the statements of
operations and changes in net assets and cash flows for the year then ended were
reported on by another firm of Chartered Professional Accountants who issued an
unqualified opinion in their report dated June 5, 2017.
The financial statements have been reclassified, where applicable, to conform to the
presentation used in the current year. The changes do not affect prior year earnings.
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Wetaskiwin

Wetaskiwin County
Lacombe County
Bentley
Rocky Mountain House

Clearwater
County

Eckville
Sylvan Lake
Penhold

Caroline

Innisfail

Sundre

Olds

Montana
First
Nation
Ponoka
Donalda

Ponoka County

Blackfalds
Red Deer

Clive

Halkirk
Delburne

Red Deer County

Elnora

Stettler County
Big Valley

Trochu

Three Hills
Mountain View
County Didsbury
Kneehill
Carstairs
County
Cremona

Drumheller

5013 - 49 Avenue Red Deer, AB
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403.357.2237
info@caepalberta.com

www.caepalberta.com

