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Chair’s 
Accountability 
Statement 
The Central Alberta Economic Partnership Ltd. (CAEP) Annual Report for the 
year ended March 31, 2019 was prepared under my direction and in accordance 
with generally accepted financial reporting procedures. All of the CAEP Board of 
Director’s policy decisions and fiscal implications during the 2018-2019 fiscal year 
have also been considered in the preparation of this report.

Jim Wood
CAEP Chair

Mission: Empower 
our communities to 

advance sustainable 
regional economic 

development.

Vision: Be recognized 
across Canada as 
an innovative and 

prosperous region.



Annual Report 2018-2019 05

Associate Members

2018 – 2019 CAEP Total Membership: 261,339
Source: Government of Alberta

Membership
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Message 
from the Chair

The 2018-2019 year was one of change and accomplishment at CAEP. We are 
consistently recognized as a leader in regional collaboration not only in the region 
but also across the province – improving capacity in local economic development 
through the provision of tools, resources, and connectivity.

I want to thank the members of our hard-working, engaged, and committed Board of 
Directors for their work over the past year, and express gratitude for their service, 
leadership, and guidance.

Thank you to management for its effective and invaluable leadership and to 
CAEP staff for their outstanding efforts and achievements throughout the year in 
advancing the important work to elevate the region within the REDA system. These 
efforts were highlighted when we were presented with the 2018 EDA Award of 
Excellence for our Business Retention and Expansion Program.

Thank you to the Government of Alberta for their continued support connecting 
with the REDAs as a whole and with the CAEP Board to better understand our 
challenges and opportunities.

Financially, we continue toward sustainability while keeping a focus on what 
matters most – growing a more vibrant central Alberta in the times ahead. 

I look forward to seeing how CAEP further helps the region grow and prosper.

Jim Wood
CAEP Chair

It is with sincere gratitude that CAEP 
acknowledges the support from Alberta 
Economic Development, Trade and Tourism 
(formerly Alberta Economic Development and 
Trade) as well as guidance from  
Dawna Allard.

THANK 
YOU!



Annual Report 2018-2019 07

I am pleased to report that CAEP continues with strong membership in the 2018-
2019 fiscal year as we complete the third year of our four year Strategic Plan: 
Collaborative. Sustainable. Economic Development.

This was a busy year that started off with the CAEP Minister’s Forum which 
provided an opportunity for CAEP Board members to converse with numerous 
provincially elected officials. 

We have a lot to celebrate and our accomplishments in the last 12 months were 
significant. Notably, the City of Red Deer withdrew their exit notice and has 
reconfirmed their commitment to regional collaboration. 

We were granted funds through the CARES program, which supported the further 
expansion of our Municipal Investment Attraction Readiness (MIAR) Program. 
This funding not only brought considerable cost savings to our membership, but 
it has also provided direction for the CAEP region to move toward a common goal 
formed upon common knowledge.

As we continue to evolve and meet the needs of our membership, I want to thank 
our volunteer working groups. With their joint expertise, CAEP offerings are more 
robust and increasingly relevant to our membership. 

As a whole, the REDAs continue conversations at the provincial level to advance 
regional economic development collaboration. CAEP continues to develop 
strong relationships with government officials, members, business partners, and 
associates to enhance the region’s success.

As a region, our strength is only as good as the strength of our members – your 
success is our success, and I look forward to working together for our continued 
accomplishments in the year ahead.

Message 
from the ED

Kimberley Worthington
CAEP Executive DirectorAdministration

In 2018-2019, CAEP experienced considerable staff 
changes. We are pleased to have had Janet Sween 
return in the fall of 2018 as our Administrative 
Assistant. Megan Fitzpatrick moved from a practicum 
position to Marketing and Communications 
Coordinator. Kimberley Worthington remains as our 
Executive Director.
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Tammy Burke
Director

Mayor
Town of Rocky 
Mountain House

Barry Kletke
Director

Mayor
Town of Trochu

Jim Wood
Chair

Mayor
Red Deer County

Sean McIntyre
Director

Mayor
Town of Sylvan Lake

Jim Vandermeer
Vice-Chair

Deputy Reeve
Clearwater County

Micheal Clark
Director

Business 
Representative
City of Red Deer

Leonard 
Standingontheroad
Director

Chief
Montana First Nation

Ken Wigmore
Director

Councillor
Lacombe County

Karen Grant
Secretary

Business 
Representative
Village of Delburne

Mary Anne Overwater
Director

Councillor
Town of Olds

Benjamin Stone
Director

Business 
Representative
Town of Olds

Will Taylor
Director at Large

Councillor
Town of Blackfalds

Buck Buchanan
Director

Councillor
City of Red Deer

Nicole Holinaty
Treasurer

Associate 
Representative
Red Deer Airport

Patricia MacQuarrie
Director

Councillor
City of Wetaskiwin

Board of 
Directors
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CA EP  works strategically to BUILD ,  PROMOTE ,  and ENGAGE 
the region to advance sustainable regional economic 
development .

Strategic Direction 
2016-2019

Micheal Clark
Director

Business 
Representative
City of Red Deer

Mary Anne Overwater
Director

Councillor
Town of Olds

Our Areas of Focus:

Influential Relationships

We are catalysts for collaborative, community-minded relationships focused on 
advancing sustainable, regional development.

Knowledge-Sharing and Resources

We create, share, and foster knowledge-sharing and the use of economic 
development tools to ensure communities are enabled and supported to advance 
innovative practices and prosperity.

Capacity Building

We create learning and training opportunities, lead research, and identify 
regional trends that enable communities, including their economic development 
professionals, to identify, pursue, and achieve economic development 
opportunities

Reflecting Regional Interests

We work to understand and reflect the collective unique interests of our 
region and communities, sharing, promoting, and actively representing our 
opportunities, successes, and desired outcomes. 
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Community Readiness

Build local and regional 
capacity by enhancing 

economic development 
strategies and tactics.

Regional Economic 
Development

Identify new investment 
through collaborative, 
regional initiatives and 

promotion and attraction 
strategies.

Marketing & 
Communications

Promote awareness 
of the Central Alberta 

region, retain and recruit 
members.

Key 
Strategies
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Fall General Meeting

In 2018 more than 100 people attended our Fall General Meeting. Garett Cupples, 
President of GenTex Oilfield Manufacturing, Inc., along with Wes Sawatsky, Senior 
Director, Key Internal Accounts at Invest Alberta, and Shane Jaffer, Managing 
Director, Alberta Singapore Office at Alberta Economic Development, Trade and 
Tourism were speakers on topics relating to our theme of Diplomacy & Protocol: 
Cultivating Successful Investor Relations. 

Special thanks to our 2018 FGM Sponsors:

Engagement Sessions

Our fall and spring engagement sessions continue to bring a strong turnout from 
members.

Annual General Meeting

Our 2018 AGM Gala celebrated our 20 year anniversary in Central Alberta. Guest 
speaker Doug Griffiths, President and CEO of 13 Ways, presented the topic 13 Ways 
to Kill a Community; The Future We Need to Prepare For. 

Thank you to our 2018 AGM Sponsors:

Membership Engagement
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Member Benefits
CAEP membership is an investment in your region’s future.  Collectively we work to 
stimulate the economy locally and regionally. As a member of CAEP, you gain:

• the ability to shape the region by serving on working groups and committees

• opportunities to meet and network with regional  business and community 
leaders at events

• access to investment inquiries and international business development 
through our FDI marketing associate, Central Alberta: Access Prosperity

• benefits of a complimentary membership directory and member pricing for 
events and training

• ability to leverage funding to grow regional economic vitality

• ability to build capacity within your own community to advance sustainable 
economic development

• a louder voice to upper levels of government as we are all heard as one

Board Meetings and Planning Session

This year our Board of Directors’ annual planning session was held at the Town of 
Sylvan Lake’s NexSource Centre where 2019-2020 projects were confirmed and the 
Board provided direction on a number of CAEP initiatives.

Board of Directors meetings were held across the region four times throughout the 
year.
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Marketing, 
Communications & 

Networking
Marketing and Communications Plan 2016-2019

We continue to utilize the strategies set out in the Plan throughout 
all of our communication and media channels to disseminate 
information on our projects and initiatives, procure interest 
in regional events, and to circulate news relating to economic 
development in our member communities. 

2019 Community Overviews – A Socio-Economic Report

This year’s Community Overviews continued to be a popular 
marketing tool for member municipalities to employ in conjunction 
with their existing marketing material. 
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Marketing, 
Communications & 
Networking (con’t.)

Community and Regional Engagement

Regional engagement continued in CAEP communities with numerous 
presentations to Council and one-to-one meetings with municipal and associate 
members. 

We engage our regional Chambers of Commerce,  attending events, election forums, 
and training.

Our bi-annual Engagement Sessions are a popular point of contact where updates 
and education are provided to two groups of Elected Officials and CAOs as well as 
EDOs, Chambers, and Associate Members.

REDA booths where present at both AUMA and RMA conventions where we fostered 
connections with Elected Officials from across the province. A CAEP booth was set 
up at the LGAA Conference where we engaged with Alberta’s CAOs.

Continued support for regional initiatives occurred through CAEP representation 
on Red Deer College’s Donald School of Business Advisory Committee and Degree 
Program Advisory Team, CARIN quarterly meetings, and the Catapult Backbone 
Committee.

CAEP attendance at the Ministry Dinner offered the opportunity to communicate 
our region’s needs to provincial leaders and federal representatives. 

EDA Award - Our Regional Business Retention and Expansion Triage program won 
an Award of Excellence at EDA’s 2018 Conference in Banff, Alberta.



Annual Report 2018-2019 15

Community Readiness & 
Regional Economic 
Development

Municipal Investment Attraction Readiness (MIAR) Program 

Our MIAR Program continues to develop as we engage members and the region on 
how to best improve the business environment in central Alberta to promote growth, 
prosperity, and economic diversification. 

In 2018 we were successful in obtaining a CARES grant for the Municipal Investment 
Attraction Readiness Training, Municipal Assessments, and Coaching portion of the 
MIAR Program, and in early 2019 we received confirmation of CARES funding for 
Robust Community Profiles. 

We completed the development of our LocalIntel site: investcentralalberta.ca and it 
has officially been launched. The regional tool is used by many CAEP communities 
and helps inform business development and investment attraction. 

Throughout our work on the Regional Business Retention and Expansion program, 
feedback from businesses indicated that governmental processes were a top 
challenge for them. To fulfill the need for education in this area, our Municipal 
Business Friendliness Training was developed.
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Community Readiness & 
Regional Economic 
Development

The Regional Investment Attraction Matrix continues as a tool to help identify 
whether a community has the capacity within its local industries to respond to 
investment inquiries. Regional Industry Sector Profiles have also continued this 
year as a detailed analysis of sectors that help communities attract investment, 
expand and diversify business, and understand the needs of businesses and their 
industries.

We partnered with BRAED for the Regional Broadband Study, where we set 
the foundation for municipalities to advance local analytics within their own 
timelines. 

Our Roving EDO Program has continued this year and is currently at capacity with 
great uptake from our members. The pay-per-use program assists municipalities 
to grow their capabilities and to advance local investment possibilities.  
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Foreign Direct Investment

April 2018 – March 2019 Notable Accomplishments:

• Ground was broken for the first phase of a four-year project development of a 
multiphase canola crushing facility with investment from India.

• A Petro China connection was established for a clean technology company in 
Red Deer. Currently, discussions are underway for orders that could equate to 
a billion dollar transaction.

• The Edge Investment Forum made its debut with 17 company pitches to 
Western Canadian investors. The $10,000 prize for the best pitch was awarded 
by title sponsor Canadian Western Bank.

• An environmental company opened its office in the Town of Bowden.

• A connection was made with for Chinese pork casing with a Red Deer pork 
producer.

• Seven local companies – 5 from China, 1 from Japan, and 1 from Argentina 
newly entered the market through the IBD program.

• A Thailand Ambassador and its delegation toured through central Alberta.

• A manufacturing company from the UK partnered with a company in central 
Alberta.

Trade Shows and Missions:

• FDI World Forum – International Small Business week, Liverpool, UK

• CIPPE – Beijing, Xian University Presentation, Tianjin – Manufacturing facilities 
meeting

• Shanghai – University of Shanghai presentation, World Trade Center meetings

• Agri-Trade – International delegations in attendance from 26 countries

Submit ted by Access Prosperit y
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Financials



Annual Report 2018-2019 19

Financials
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