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Mission: Empower our communities to 

advance sustainable regional  

economic development

Vision: Be recognized across Canada as 

an innovative and  

prosperous region
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CHAIR’S ACCOUNTABILITY 
STATEMENT
The Central Alberta Economic Partnership Ltd. (CAEP) Annual Report for the 
year ended March 31, 2020 was prepared under my direction and in  
accordance with generally accepted financial reporting procedures. All of 
the CAEP Board of Directors’ policy decisions and fiscal implications during 
the 2019-2020 fiscal year have also been considered in the preparation of 
this report. 

       John Vandermeer 
       CAEP Chair
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MEMBERSHIP



MESSAGE 
FROM 
THE 
CHAIR

As we navigate these challenging times, CAEP continues to assist its members in  

advancing economic development and collaboration both regionally and globally.  

Over the past 20 months, we engaged the Government of Alberta, advocating on behalf 

of the REDAs for continued funding. CAEP ultimately received provincial government 

funding at a reducted rate, demonstrating that the GoA continues to place value in  

regional economic development collaborations. 

The Governance Committee recently completed a full govenance review, a task that was 

long overdue. Most articles of association were identified as still relevant and several 

policies were updated to reflect the 21st-century context. Thank you to the Committee 

for their time and effort toward accomplishing this laborious task.

CAEP had a successful year as we wrapped up a series of eight Municipal Investment  

Attraction Readiness Assessments & Coaching segments in various member  

communities and delivered on ten Robust Community Profiles. The yearly Community 

Overviews were updated in-house, and the Roving-EDO Program continued. 

 

Regional engagement increased at various events, conferences, Council presentations, 

and community visits.
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It is with sincere gratitude that CAEP  
acknowledges the support from  
Alberta Economic Development,  

Trade and Tourism, as well as  
guidance from Dawna Allard.

THANK YOU!

The Transportation and Logistics working group was created to investigate an  

intermodal transportation hub and an active transportation and communications 

link between central Alberta and central B.C.

Fiscal stimulus from both the federal and provincial governments designed to  

address employment challenges and improve infrastructure will increase over the 

next few years. Broadband, as well as transportation and logistics, are  

critical to enable citizens and businesses to succeed in the future economy.

We are stronger together! CAEP can only achieve its mission with the 

collaborative efforts of staff, members, and the Board of Directors. 

Thank you very much for making this past year so successful.

 
       John Vandermeer 

       CAEP Chair



MESSAGE 
FROM
THE  
EXECUTIVE 
DIRECTOR

Dear Friends and Partners,

I believe we can all agree that CAEP’s 2020 fiscal year ended on an inimitable note.  

C19 has been a catalyst for a paradigm shift locally and globally. Aside from fulfilling a 

cardinal and immediate need for quality broadband, the faults in a “go it alone” approach 

to economic development have amplified. A collaborative and coordinated approach 

is more apt to create efficiencies, produce creative synergies, and cut competition for 

scarce resources.

Resources are scarce and a question often discussed around the CAEP Board table is 

how to provide value to our stakeholders, especially when value is defined differently by 

everyone.

Value is instrumental. Within the Municipal Investment Attraction Readiness Program, 

CAEP provided individual opportunities to more than one-third of our membership to  

enhance their investment readiness. With successful CARES funding, bulk purchasing, 

and supportive relationships, members were able to save over 50% on these projects and 

CAEP negotiated materials to build capacity regionally, not just locally. As a result, the 

CAEP region has elevated its knowledge and capacity, and has more resources which 

enhance the potential for successful business retention, expansion, and attraction. CAEP 

continues to build this program out into 2021 with another successful CARES application.

 

Value is intrinsic. Collaboratives like CAEP value their own success but also make  

sacrifices for the greater good of regional success. New, as well as improved  

relationships in both public and private spheres have successfully moved the region  

beyond what CAEP could do on its own. The joint development of the Regional  
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Kimberley Worthington 

Executive Director

Resilience Series is a key example of the intrinsic value originating from effective relation-

ships.

To value something is to prefer its presence over its non-existence. With CAEP’s membership 

remaining stable and the Government of Alberta funding of Regional Economic Development 

Alliances with a 3-year agreement, our stakeholders continue to realize the significance of 

CAEP’s work and direction.

The impact of this cannot be understated. I want to thank the CAEP Board for its guidance, 

willingness to put in the hard work, and trust in me to advance sustainable regional economic 

development in an effective and collaborative way. A fundamental result of this revered  

relationship is our members’ success. I thank our members, our partners, and our friends for 

their continual backing of CAEP’s efforts to foster central Alberta’s perseverance to stimulate 

and diversify the economy.
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BOARD OF DIRECTORS

John Vandermeer
Chair 

Councillor,  
Clearwater County

Jim Wood
Vice Chair 

Mayor,  
Red Deer County

Nicole Holinaty
Treasurer 

Associate Representative, 
Red Deer Regional Airport

Mary Anne Overwater
Secretary 

Councillor, Town of Olds

Michael Clark
Director-at-Large 

Business Representative, 
City of Red Deer

Karen Grant
Business Representative, 

Town of Delburne

Buck Buchanan 
Councillor,  

City of Red Deer

Barry Kletke 
Mayor,  

Town of Trochu

Leonard Standing- 
ontheRoad

Chief, Montana First Nation

Sean McIntyre
Mayor, 

Town of Sylvan Lake

Benjamin Stone
Business Representative, 

Town of Olds

Michael Yargeau
Mayor,  

Town of Penhold

Todd Dalke
Councillor, 

Town of Sundre

Tyler Gandam 
Mayor, 

City of Wetaskiwin

Brenda Knight
Councillor, 

Lacombe County
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In 2019-2020, staff remained with Megan  

Fitzpatrick as our Marketing and  

Communications Coordinator and Janet 

Sween as part-time administrative assistant.  

Kimberley Worthington remains as our  

Executive Director. CAEP retained a number 

of consultants to support the work we do; 

most notably McSweeney and Associates for 

their expertise and hard work around CAEP’s 

Municipal Investment Attraction Readiness 

program.
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Influential Relationships 
We are catalysts for collaborative, community-minded relationships focused on advancing 
sustainable, regional development.

Knowledge-sharing & Resources 
We create, share, and foster knowledge-sharing and the use of economic  
development tools to ensure communities are enabled and supported to advance  
innovative practices and prosperity. 

Capacity Building 
We create learning and training opportunities, lead research, and identify regional 
trends that enable communities, including their economic development professionals 
to identify, pursue, and achieve economic development opportunities. 

Reflecting Regional Interests 
We work to understand and reflect the collaborative unique interests of our region and  
communities, sharing, promoting, and actively representing our opportunities,  
successes, and desired outcomes.

STRATEGIC DIRECTION 2016-2019
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KEY STRATEGIES

Regional Economic 
Development

 
Identify new investment 
through collaborative, 
regional initiatives and 
promotion and attraction 
strategies.

Marketing &  
Communications

 
Promote awareness of  
the central Alberta region,  
retain and recruit  
members.

Community  
Readiness

 
Build local and regional 
capacity by enhancing 
economic development 
strategies and tactics.



MEMBERSHIP ENGAGEMENT

Annual General Meeting 
The 2019 AGM was held at the Pine Hills Golf Club in Clearwater County. Ten teams teed off for 
18 holes following the meeting.

Fall General Meeting 
The 2019 meeting began with a mini tradeshow-style networking segment followed by  
keynote speaker Angus Watt, Managing Director of Individual Investor Services at the National 
Bank Financial.

Engagement Sessions 
Our spring sessions featured presentations from regional business service delivery providers 
on how these organizations support business and community success. 
The fall sessions offered a training session facilitated by EDA for elected officials followed by a 
coaching and informational session for practitioners focused on municipal economic  
development strategies.

THANK YOU TO OUR SPONSORS!
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MEMBER BENEFITS

• the ability to shape the region by  

serving on working groups and  

committees

• opportunities to meet and  

network with regional business and 

community leaders at events 

• access to investment inquiries and 

international business development 

through our FDI marketing associate, 

Central Alberta: Access Prosperity

• benefits of complementary  

membership directory and member 

pricing for events and training

• ability to leverage funding to grow 

regional economic vitality

• ability to build capacity within your 

own community to advance  

sustainable economic  

development

• a louder voice to upper levels of  

government as we are all heard as one
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Marketing & Communcations Plan 
2016-2019
We continue to utilize the strategies set out in the 

plan throughout all of our communication and 

media channels to disseminate information on our 

projects and initatives, regional events, and  

economic development in our member  

communities.

MARKETING,  
COMMUNICTIONS 
& NETWORKING

2020 Community Overviews
This year’s Community Overviews were completed 

in-house and continue to be a popular marketing 

tool for member municipalities to use alongside 

their existing marketing collateral.
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Community and Regional Engagement

Engaging our member communities continued with Council presentations and  meetings 
with municipal and associate members.

We connected with regional Chambers of Commerce at networking events, election  
forums, and training opportunities.

Our twice-yearly engagement sessions continued to generate a great turnout. This year’s 
sessions provided training, information on regional business support services, and updates 
to members.

CAEP support continued for regional initiatives with representation on the Donald School of   
Business Advisory Committee, the Red Deer Local Immigration Partnership Central  
Advisory Council, the Chamber of Commerce Finance and Taxation Committee, and at 
quarterly CARIN meetings.

At this year’s EDA conference, we hosted the REDA tradeshow booth, presented on 
collaboration, and won an Award of Excellence for our Municipal Investment Attraction 
Readiness Training, Assessments, and Coaching program.

CAEP presented at the BILD and Roadata Services conferences and hosted a booth at the 
EDAC conference.



COMMUNITY  
READINESS  
& REGIONAL  
ECONOMIC  
DEVELOPMENT



• Coaching & Assessments for eight member municipalities 
• Municipal Business Friendliness Training 
• Robust Community Profiles for ten member municipalities 
• Regional Industry Sector Profiles for 12 key industries 
• InvestCentralAlberta.ca - interactive business and investment attraction tool

MUNICIPAL INVESTMENT ATTRACTION READINESS (MIAR) PROGRAM

The MIAR Program continues to evolve to help improve the business environment in central 
Alberta, promoting regional growth, prosperity, and economic diversification. 
Throughout the last year, multiple components of the project were completed or expanded 
upon: 

ROVING ECONOMIC DEVELOPMENT OFFICER (R-EDO) PROGRAM

The pay-per-use program continued this year, providing support and assistance to member 
municipalities to help grow their economic development capacity and progress their local 
business and investment opportunities. Demand for the R-EDO remains steady with uptake 
from communities across the region.  
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April 19 - March 20 Project Overview:

Access Prosperity is currently working with industry partners and federal agencies for industry 
cluster projects originating in the central region and expanding through the western and mid 
provinces. 
 
 Investment attraction projects are in various stages development, primarily in the agricultural sec-
tor. 

The International Business Development Program – Women’s Stream is set to be launched in 
the near future; a number of potential companies have expressed interest in working through the 
program to explore global opportunities.
 
The Edge Investment brand has picked up some interest from the national investment 
community; alternative avenues are under contruction to connect central Alberta companies to a 
wider range of investments, partnerships, and joint venture options.

Submitted by:

FOREIGN DIRECT INVESTMENT
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5013-49 Avenue

Red Deer, AB T4N 3X1

 

403.357.2237 

 caepalberta.com 

 investcentralalberta.ca

CENTRAL ALBERTA 
ECONOMIC PARTNERSHIP 


