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MISSION:

Empower our communities
to advance sustainable
regional economic development

VISION:

Be recognized across
Canada as an innovative and
prosperous region
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CHAIR’S ACCOUNTABILITY
STATEMENT

The Central Alberta Economic Partnership Ltd.
(CAEP) Annual Report for the year ended March 31,
2021 was prepared under my direction and in accordance with generally accepted financial reporting procedures. All of the CAEP Board of Directors’
policy decisions and fiscal implications during the
2020-2021 fiscal year have also been considered in
the preparation of this report.

John Vandermeer
CAEP Chair
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MEMBERSHIP

Millet
Thorsby
Wetaskiwin

Wetaskiwin County

Montana
First
Nation

Lacombe County
Bentley

Blackfalds

Eckville
Sylvan Lake

Clearwater
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Caroline
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Carstairs
Cremona
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Red Deer

Donalda
Clive
Halkirk
Delburne

Red Deer County
Elnora

Trochu
Three Hills
Didsbury
Beiseker

Kneehill
County

Big Valley

MESSAGE FROM
THE CHAIR
As we embark on the year ahead, I am beyond proud of the resiliency of our
members and the communities within our region. Covid-19 has impacted
every organization and every person, limiting our ambitions and goals over
the past 16 months. Today, restrictions are set to end in Alberta and July 1,
2021, will be a celebratory date for many individuals and businesses throughout the province.
Over the last year, we secured CARES funding for a numerous initiatives, including the Regional Industrial Land Inventory and the Municipal Competitive
Land Assessment. The Labour Market Partnership Grant has provided us with
the ability to contribute to the Regional Labour Profile. CAEP’s success this
year is thanks to these opportunities, and we are grateful to have been able
to secure this funding.
The Transportation and Logistics Taskforce has been hard at work over the
past year developing a new project currently titled the Connections Corridor.
The project aims to provide stimulus to logistical and connectivity capabilities
within the region. Connecting our communities to the future economy remains a top priority.

These efforts would not be possible without our partnership with Montana
First Nation and the connections they have generously provided us to other
First Nation leaders. Our goal for the project is a full collaboration with
Indigenous communities in our region to ensure that the benefits are felt
by all. CAEP is a strong partnership of rural, Indigenous, and urban
communities.
This past year has focused on ensuring the resiliency of our region through
collaboration. Large-scale projects become more achievable when executed
as collaborative ventures. We are excited to continue to work collaboratively with our members to ensure the strength and competitiveness of the
region we call home.
I want to thank staff, members, and the Board of Directors for their work
this past year in harnessing this environment and for making it successful.
Together, we can continue to support central Alberta in accomplishing
laborious tasks.

John Vandermeer
CAEP Chair

It is with sincere gratitude that CAEP
acknowledges the support from
Alberta Jobs, Economy & Innovation, as
well as guidance from Dawna Allard

MESSAGE FROM THE
EXE CUTIVE DIRECTOR
“There’s a crack in everything, and
that is how the light gets in”
- Leonard Cohen

Looking back on a year with unparalleled global challenges, it has been both demanding, and
at times rewarding, to operate throughout the changing landscape of ongoing economic challenges, reduced resources, and COVID-19. For CAEP and the communities we serve, this was no
different. We are proud of all the collaborative work with members, businesses, and organizations in response to this unprecedented year. I am constantly in awe of the spirit, determination, and adaptability of our members, the region, and Alberta as a whole.
Through cooperative efforts, members and businesses were connected to the services and
information they needed. COVID forced the much more quickly-than-anticipated adaptation
to technology and remote working, a change that enabled and challenged us in so many ways.
Interestingly, connectivity grew quickly to provide tools and resources to a wider than average
audience who were seeking, if not desperately, to find some answers in an unknown world.
The Economic Recovery Taskforce and the Regional Resilience Initiative were a rapid response
to these needs.

CAEP continued to provide a balance of initiatives, including those with direct community impact as well
as larger regional projects, understanding that together, at both the local and the regional level, we can
do so much more.
That is why for the past year, CAEP took a very concerted approach to connecting with our Indigenous
neighbours. Montana First Nation has been a stalwart at the CAEP board table and continues to provide
guidance and understanding on building these new relationships. Engagement with Indigenous Nations
provides a broader, more inclusive perspective for the work we do. If one succeeds, we all succeed.
Communities first is a CAEP value that continues to guide us in the work we do. This past year we
launched our sixth project within the Municipal Investment Attraction Readiness Program; the Municipal
Competitive Land Assessment. CAEP also developed the Regional Shovel Ready Land Inventory which
itemized each member’s shovel-ready industrial land. Our relationship with McSweeney and Associates
continues to provide members with competitive costing on projects under the programs’ umbrella.
Community Overviews continue to be a very popular takeaway and the collaborative work that goes into
each of them with our members is fantastic.
The www.investcentralalberta.ca site supports members at the local level and the regional level.
CAEP also has a mandate to work strategically at the regional level. In the past year, the Regional Labour
Profile was developed and work on the Connections Corridor commenced. This highly complex conceptual project is expected to enhance the quality of life and economic competitiveness throughout central
Alberta.
Thank you to our members, Indigenous Nations, and community partners for walking this journey together. You are the reason CAEP exists, and without compromise, we serve the region. Thank you for
your ongoing support and confidence that the work we do benefits each of you. I am grateful for the
unwavering support of the CAEP board and the commitment of staff. Thank you to the Ministry of Jobs,
Economy, and Innovation and the Ministry of Labour and Immigration for their confidence in the work we
do. Together, we all fill the cracks with light for a more sustainable and prosperous region.

Kimberley Worthington
Executive Director

BOARD OF DIRECTORS
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John Vandermeer
CAEP Chair,
Deputy Reeve,
Clearwater County

Michael Clark
CAEP Vice Chair,
Business Representative,
Red Deer

Nicole Holinaty
CAEP Treasurer,
Associate Representative,
Red Deer Regional Airport

Jim Wood
CAEP Secretary,
Mayor Red Deer County
Mary Anne Overwater
Councillor, Olds

Michael Yargeau
Mayor, Penhold

Chief Leonard StandingontheRoad
Montana FIrst Nation
Sean McIntyre
Mayor, Sylvan Lake

Buck Buchanan
Councillor, Red Deer

Brenda Knight
Councillor, Lacombe
County

James Carpenter
Business Representative,
Olds

Tyler Gandam
Mayor, Wetaskiwin

Vacant
Business Representative

Barry Kletke
Mayor, Trochu

Todd Dalke
Councillor, Sundre
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S T R A T EG I C D I R ECTI ON
2016-2020
Influential Relationships
We are catalysts for collaboration, community-minded relationships
focused on advancing sustainable, regional development.

Knowledge-sharing & Resources
We create, share, and foster knowledge-sharing and the use of economic
development tools to ensure communities are enabled and supported to
advance innovative practices and prosperity.

Capacity Building
We create learning and training opportunities, lead research, and identify
regional trends that enable communities, including their economic
development professionals to identify, pursue, and achieve economic
development opportunities.

Reflecting Regional Interests
We work to understand and reflect the collaborative unique interests of our
region and communities, sharing, promoting, and actively representing our
opportunities, successes, and desired outcomes.

The many dynamic and unpredictable challenges over the past year
paused the creation of a comprehensive economic development
strategy. 2021 will include planning and establishing CAEP’s 4-year
Regional Economic Growth Strategy.

BUILD. PROMOTE. ENGAGE
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MEMBERSHIP ENGAGEMENT
While in-person engagement sessions were on hold in 2020, CAEP members
shared ideas and connected regionally through Economic Recovery Task
Force meetings, Regional Resilience webinars, and the Support Local social
media campaign. Our yearly Community Overviews project continued to be
a significant opportunity to engage with our municipal members.

The Annual General Meeting necessitated a swift transition from
traditional in-person networking to an online platform with a shortened agenda. CAEP’s inaugaral virtual event was well attended and
featured an economic update from the Government of Alberta’s
Jobs, Economy and Innovation ministry.

CAEP’s Fall General Meeting was hosted at the Gary W. Harris Centre at
Red Deer College and broadcast to regional members. With global health
restrictions still in effect, the audience heard from experts on economic
and labour market trends, the future of central Alberta tourism, and how
the tourism industry will aid in the provices’s post-pandemic recovery.

Thank you to CAEP’s 2020 Event Sponsors!
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MEMBER BENEFITS
abilty to help shape the future of your region
through expertise and knowledge sharing in
working groups and committees

access to networking events attended by
regional business and community leaders

benefits of complementary membership
directory and member events and training
pricing

ability to leverage funding to grow the
economic vitality of central Alberta

opportunity to build capacity within your own
community to advance sustainable economic
development

a louder voice to upper levels of government
as CAEP members are heard as one
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MARKETING, COMMUNICATIONS
& NETWORKING

Marketing &
Communications
Plan
2016 - 2020

CAEP Events

COMMUNITY READINESS
Municipal Competitive
Land Assessments

2021 Community Overviews:
A Socio-economic Profile

Roving-EDO Program

Member Training

REGIONAL ECONOMIC
DEVELOPMENT
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Regional Land Inventory

Investcentralalberta.ca

Labour Phase 1

Connections Corridor

FINANCIALS
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403-357-2237
587-447-2237
info@caepalberta.com
caepalberta.com
investcentralalberta.com
5013-49 Street
Red Deer, AB T4N 2X1
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